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Foreword

ISO (the International Organization for Standardization) and IEC (the International Electrotechnical

Commission) form the specialized system for worldwide standardization. National bodies that are members of
ISO or IEC participate in the development of International Standards through technical committees
established by the respective organization to deal with particular fields of technical activity. ISO and IEC
technical committees collaborate in fields of mutual interest. Other international organizations, governmental
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logy, ISO and IE,C have established a joint tech,nical committee, ISO/IEC JfC 1.

SO/IEC Directives, Part 1. In particular the different approval criteria needed for the diff
ent should be noted. This document was drafted in accordance with ‘the editoria
C Directives, Part 2 (see www.iso.org/directives).

bn is drawn to the possibility that some of the elements of this docutment may be the su
ISO and IEC shall not be held responsible for identifying any erall such patent rights.
rights identified during the development of the document wilCbe”in the Introduction and
atent declarations received (see www.iso.org/patents).

bde name used in this document is information given for the convenience of users

rise SPICE® is a Registered Trademark.

lowing trademarks are referenced in this document.

BIT® is a Registered Trade Mark of the Information Systems Audit and Control Assoc
d the IT Governance Institute-(ITGI).

CMMI, CMM, P-CMMg. and Capability Maturity Model are registered in the U.S. Patent 4
fice by Carnegie Mellon University.
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cal Bafriers to Trade (TBT) see the following URL: www.iso.org/iso/foreword.html.

of information

are described
erent types of
rules of the

bject of patent
Details of any
or on the ISO

and does not

ation (ISACA)

nd Trademark

h (ISACA).

y assessment,
nciples in the

ISO/IEC 33071 was prepared by SPICE User Group and was adopted, under the PAS procedure, by Joint
Technical Committee ISO/IEC JTC 1, Information technology, in parallel with its approval by national bodies of
ISO and IEC.
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About Enterprise SPICE

The process community recognized the need for an integrated standards-based enterprise p

rocess

assessment model and requested an international activity to develop such a model. The initiative was first
proposed and discussed at SPICE 2006 conference in Luxembourg and formally launched at SPICE 2007

conference in Seoul, Korea.

for representatives from various geographical regions, for the SPICE User Group, and for the
Academy. The Enterprise SPICE project is guided by the Enterprise SPICE stratégy, which identifies
objectives and activities, and is led by an International Project Leader whe~¢oordinates several au
teams. A charjer governs the working of the Advisory Board.

The Enterprise¢ SPICE process assessment model was developed and released in review cycles. In 20
project team |developed the draft process reference model, providing a description of the prg
architecture/high-level relationship of processes, the names, purposes, and outcomes for those prog
and a list of the sources and references integrated to develop.each process. All process reference
review comments were adjudicated, and accepted comments’were included in the next major reviewy
which provided a draft process assessment model. This?2009 release of the process assessment
elaborated theg process reference model with indicators (base practices and work products), a new sec
relationship nptes, plus a detailed mapping table fer‘all processes indicating the sources and refe
integrated at the purpose, outcome, and base practice level. All comments were adjudicated by the
team and approved comments are reflected in-Enterprise SPICE® An Integrated Model for Enterprig

5 (e.g.
fferent
brprise

ember

seats
SPICE
goals,
horing

D8, the
posed
esses,
model

cycle
model
ion on
rences
project
le-wide

Assessment dnd Improvement, Technical Report — Issue 1, The Enterprise SPICE Project Team, September

2010. This document which provides anCintegrated process capability assessment model for ent
processes is hased on that Technical Report.

The public wepsite for information@about the Enterprise SPICE project is: www.enterprisespice.com.

Brprise
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Introduction

This document provides an integrated process capability assessment model for enterprise processes (process
assessment model) that integrates and harmonizes selected process models and standards into a single
enterprise improvement model. By bringing together best practices from several disciplines and several
models and standards into a comprehensive improvement model, this document provides an efficient effective
mechanism for assessing and improving processes deployed across a typical, large or small, enterprise.

This dpcument provides the following benefits to stakeholders:
— Single Unified Model: the model integrates practices from the widely recognized standards and sources
ofl best practice; no need to use many separate standards and modelsi concurrenfly - they are
cdnsolidated into a single unified model

— Pick and Choose: select from the model those areas relevant to your business needs

— Authoritative: provides best guidance available drawn from widely* recognized standardg and sources,
with detailed mapping tables tracing each practice to sources if further information is desired/required

— Comprehensive: addresses a broad, and expanding, range 'of disciplines

— Synergized: the sources are integrated, harmonized;{and synergized; each source contributes important
perspectives

— Reduced Costs:
—t Training on one model, not several

—t Improvement using one model;’ not several, leading to simultaneous improvement vg. all sources;
compliant processes address-best practice from multiple standards concurrently

—t Avoids duplication of effort

—1 Appraisals vs. dne model, not several, leading to simultaneous multiple ratings/ certification if desired,
assuming required assessment practices are followed

— Enphanced Effectiveness via Integrated Guidance:

—t For all levels from enterprise to team processes

—  For large or small business units
— Across disciplines for multidisciplinary teams

— Aligns business and technical processes

— Across all product and service life cycle phases/activities

— Improvement initiatives can be aligned across the enterprise

— Conformity Assessment: conformity assessment services from accredited bodies.

© ISO/IEC 2016 — All rights reserved Vi
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This document can be used by any enterprise or organization that seeks to improve its business performance
in an integrated way. Both large and small enterprises can use the model and reap the benefits outlined
above. Individuals can use the model to get an overview of best practices and to understand how various
standards and models fit together.

viii © ISO/IEC 2016 — All rights reserved
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Information technology — Process assessment — An
integrated process capability assessment model for Enterprise
processes

1

This document defines an integrated process assessment model for enterprise ‘proces
assesgment model) for use in performing a conformant assessment of process capability in ag
the requirements of ISO/IEC 33002.

The process assessment model integrates and harmonizes existing standards, as determined b
and prpvides in a single document a process reference model and processvassessment model that addresses
broad

improyiing processes deployed across an enterprise.

NOTE:|Copyright release: Users of this document may reproduce subclauses 6.1 to 6.5 and 7.1 to 7.2 ag

or othef material to support the performance of process assessments, 'so that it can be used for its intended purpose.

2 Nprmative references

The following documents are referred to in the-text in such a way that some or all of their cont
requirgments of this document. For dated réferences, only the edition cited applies. For undat
the latgst edition of the referenced document (including any amendments) applies.

ISO/IEC 33001:2014, Information techinology — Process assessment — Concepts and terminol

ISO/IE[C 33004:2014, Information technology — Process assessment — Requirements for proc
procegs assessment and maturity models

ISO/IEC 33020:2014, Information technology — Process assessment — Process measurement
assessment of process capability

3 Termsjand definitions

Scope

enterprise processes and which provide an efficient and effective mechanism for &

ses (process
cordance with

y stakeholders,

ssessing and

part of any tool

ent constitutes
ed references,

Pgy

ess reference,

framework for

For the purposes of this document, the terms and definitions given in ISO/IEC 330071 and 1
apply.

O/IEC 33020

ISO and IEC maintain terminological databases for use in standardization at the following addresses:

IEC Electropedia: available at http://www.electropedia.org/
ISO Online browsing platform: available at http://www.iso.org/obp

4 General

The Enterprise SPICE process assessment model which forms the basis for this integrated process capability
assessment model for enterprise processes (process assessment model) was built on an existin% baseline

enterprise model, the Federal Aviation Administration (FAA) integrated Capability Maturity Model

© ISO/IEC 2016 — Al rights reserved
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v2.0, which integrated a set of disciplines and source standards/models. Additional disciplines and sources
were identified via a formal survey of stakeholders. These were then vetted against a set of criteria and a
smaller set chosen for integration into the Enterprise SPICE process assessment model.

Criteria for discipline selection

disciplines (medium), sometime in future (low)?)

Relevance to enterprise operations and success (how relevant is this to your business?)
Perceived need, value or risk reduction for including this discipline in enterprise assessments (does

Priority criticality, importance or urgency for inclusion (should this be in first release (high), next set of

this discipline need to be assessed? will risks to enterprise success be reduced by including this
discipline? how valuable to the enterprise will assessments be with respect to this discipline?)

with requi

Criteria for sd

Only majd
source* dq
The numb
Process s
sources in

* Source doc
processes to
detail.

** Reference
full coverage 3

The Enterpris
following sour

Disciplines: 4
human resou
products and
disciplines

Sources: FAA

Malcolm Baldfjige National Quality Award, CMMI

IEC 61508: D
20000; CobIT
CL, eSCM-SP|

Existencé/maturity of process standards and best practices in the discipline (does this disciplin
mature befst practices?)
Compliance requirements regarding these disciplines in stakeholder enterprises (do you need to

ements regarding this discipline?)

purce material selection

r, essential, widely-recognized process standards/models/documents’ should be selec
cuments (others may be useful reference** documents).

er of sources for a discipline should be limited to 3 to 5 for a given)area.

purce documents should be generic rather than method specific improvement approach
dicate what, not how).

uments are documents from which the process descriptions are derived. Mapping
ource practices is required, along with coverage of&ource documents, at an appropriate |

jocuments are documents identified as useful in developing best practice in certain are
nd detailed mapping are not required.

e SPICE process assessment model” addresses the following disciplines by integrati
Ces.

nterprise management, investment management, general management, service manag
rce management, acquisition, quality management systems, full lifecycle engineeri
services, knowledge management, environment, safety and security, and core sup

-iCMM (baseline-model, integratin% ISO 9001, ISO/IEC 12207, ISO/IEC 15288, ISO/IEC
, EIA 731, previous CMMs, MIL-STD-882C, MIL-STD
EF STAN-00-56, 1SO 17799, ISO 15408, ISO/IEC 21827, NIST 800-30); plus: ITIL®; IS
; People=CMM (P-CMM®); ITIM, ISO 14000. Additional references include 1ISO 31000,

PMI Standard for Portfolio Management, PMBOK, and FEA Practice Guidance.

b have

comply

ted as

bs (i.e.

of the
evel of

Bs, but

ng the

bment,
ng for
borting

15504,
882D,
O/IEC
pSCM-

See Bibliogra

Ny 101 a TUll aescription or all the above SOUrces anda rererences.

5 Process assessment model architecture

5.1 Two dimensional model

This process assessment model is structured as a two-dimensional model of process capability containing a
process dimension and a capability dimension.

The process dimension includes the process descriptions, purpose and outcomes of the processes from a
process reference model. This process assessment model provides the defined process reference model as
an integral part the process dimension in the process assessment model.

© ISO/IEC 2016 — Al rights reserved
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The capability dimension includes a set of process capability levels and process attributes. A process attribute
is a feature of a process that can be evaluated on a scale of achievement, providing a measure of the
capability of any process. The capability dimension of this process assessment model incorporates the
measurement framework for process capability as defined in ISO/IEC 33020 for process Capability Levels 0
and 1.

Note that this process assessment model is a process capability model, not an maturity model, and does not
describe staging or ordering of processes or practices.

This process assessment model expands upon the process reference model and process measurement
framework for assessing process by including a defined set of assessment indicators. Assessment indicators
comprise indicators of process performance and process capability and are defined to support an assessor’s
judgment of the performance and capability of an implemented process.

ISO/IEC 33004 specifies requirements for conformance of process reference models andprocesgs assessment
model$. Statements of conformance of the process reference model and the process assessiment model to
ISO/IHC 33004 requirements are provided in Annex A: Conformity of the process referen¢e model and
procegs assessment model with ISO/IEC 33004 Requirements.

There |are 29 processes in the model which are grouped into three Process Categories anfl one Special
Applications Area. The process categories and special application area are{described below.

Governance/Management The governance/management.‘category includes processes that
rocess Category govern the enterprise and\ manage the business. |These
processes set vision and.direction and oversee execution ¢f other
processes. They can{e‘used at the enterprise, project gr team
level. Included in this’ category are processes that establish and
manage relationships and partnerships among business gwners,
acquirers, and suppliers.

-

—

ife Cycle Process Category | The life cycle category includes processes that develop, feploy,
operatecand maintain a product or service to meet customer
needs) “These processes cover the typical life cycle of a product
or,service, from inception to disposal.

[ds)

upport Process Category The support category includes processes that are used by other
processes when needed, and contribute to the succes$s and
quality of all the processes.

[ds)

pecial ApplicationsArea The special “application areas” provide ways of applyihg the
processes in a particular context. The practices, | called
“application practices”, are implemented by using other processes
in the context of the special application of the model. THis new
construct facilitates the re-use of the model without redreating
processes that are already well established.

Each process is defined in terms of a process purpose statement and process outcomes. The process
purpose statements contain the unique functional objectives of the process when performed in a particular
environment. The process outcomes associated with each of the process purpose statements is a list of
expected positive results of the performance of the processes.

5.2 Assessment indicators

The process assessment model is based on the principle that the capability of a performed process can be
assessed by demonstrating the achievement of process attribute on the basis of evidence related to
assessment indicators.

© ISO/IEC 2016 — Al rights reserved 3
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There are two types of assessment indicators: process capability indicators, and process performance
indicators.

The process attribute in the capability dimension has a set of process capability indicators that provide an
indication of the extent of achievement of the attribute in the instantiated process. These indicators concern
significant activities, resources or results associated with the achievement of the attribute purpose by a

process.

The process ¢

apability indicators are:

Generic Practice (GP);

Gend

Gend

Each process|
support the n
assessed.

The process p
Base

Work

The performar

ric Resource (GR);
ric Work Product (GWP).

in the process dimension has a set of process performance indicators-which are u
easure of the degree of achievement of the process performance attfibute for the p

erformance indicators are:
Practice (BP);
Products (WP).

ce of base practices provides an indication of the.extent of achievement of the process p

sed to
rocess

Lirpose

and process gutcomes. Work products both input and outputyare either used or produced (or both)| when
performing theg process.

The process |performance and process capability _indicators defined in the process assessment [model
represent typgs of objective evidence that might befound in an instantiation of a process and thereforg could
be used to judge achievement of capability.

6 The pracess dimension and process performance indicators

6.1 General

This clause defines the processes and the process performance indicators, also known as the process
dimension, of the process /assessment model.

The process ¢limension includes process reference model elements (purpose and outcomes) plus pfrocess
assessment n]lodel elements related to process performance indicators (base practices and work profducts).
Additionally, itlineludes for each process a set of relationship notes.

The individual processes are described in terms of process ID, process name, process purpose, and process

outcomes:

Process ID: This is a process category identifier, followed by a sequential number assigned to process

descriptions w

ithin that category.

Process name: This is the name given to the process.

Process purpose: This is a statement of the purpose of the process.

Process outcomes: These are the outcomes expected as a result of successful implementation of the
process.
4 © ISO/IEC 2016 — Al rights reserved
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tion, the process dimension provides information in the form of:

Base practices: A set of base practices are identified by appending sequential numbers to the Process ID,
followed by the practice name, followed by the practice description. Each base practice description indicates
the outcome(s) addressed by the practice.

Relationship notes: Relationship notes are used to describe how the processes are related. Relationships
can be of various forms, such as providing input to another process, receiving output from another process,
indicating general relationships for clarification purposes, or describing when another process might be used
in relation to carrying out the process being described.

Work products: Work products are provided as both input work products and output work products, each are

associpted with related outcome(s). They are only examples and are not intended to be prescr
they necessarily list all possible input or output work products. The identification of example w
intended to help the enterprise when defining their own processes, to provide clarificationfor in
the oufcomes and base practices in the model, and to help assessors regarding potential artifz

when

Work
produg
legal r

the lafter case, this relationship is noted by Relationship notes and/also in Annex C: Relati

which

supplied to other processes in the model, and denoted as Such in Relationship notes

Relatid

Inform

Sourc

that were brought together to derive the purpose, edtcomes, and base practices. The sources 3

used i
integrg

Note t
relatio

The processes are listed below\with their process ID and process name grouped into the proc

and sp

ssessing a particular process.

broducts are further used to clarify relationships between processes!*For example,
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bss categories

A\rea

Governance/Management Process Category

GVM.1 Enterprise Governance

GVM.2 Investment Management

GVM.3 Human Resource Management
GVM.4 Enterprise Architecture

GVM.5 Business Relationship Management
GVM.6 Supplier Agreement Management
GVM.7 Tendering

GVM.8 Project Management

GVM.9 Risk Management

Life Cycle Process Category

LFC.1 Needs
LFC.2 Requirements
LFC.3 Design
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LFC.4 Design Implementation
LFC.5 Integration

LFC.6 Evaluation

LFC.7 Operation and Support
LFC.8 Deployment and Disposal

Support Process Category

SUP.1 Alternatives Analysis

SUP.2 Measurement and Analysis

SUP.3 Quality Assurance and Management
SUP.4 Change and Configuration Management
SUP.5 Information Management

SUP.6 Knowledge Management

SUP.7 Training

SUP.8 Research and Innovation

SUP.9 Work Environment

SUP.10 Process Definition

SUP.11 Process Improvement

Special Applications Area

SAP.1 Safety and Security

6.2 Governance/Management Category

6.2.1 Enterprise Governance

Process ID GVM.1

Process Enterprise Governance

name

Process The purpose of thel Enterprise Governance process is to establish strategic

purpose enterprise direction and ensure the enterprise achieves its goals and
objectives.

NOTE: This-process provides enterprise and corporate governance.

Process As (ayresult of successful implementation of the Enterprise Governance
outcomes process:

1) Vision, mission, values, performance goals, objectives, and targets are
established, maintained, and communicated to all employees and
stakeholders.

2) Enterprise policies and directives are established, maintained, and
communicated to all employees and stakeholders.

3) The organization is structured and aligned to operate in order to achieve
the vision, goals, and objectives.

4) Employees share a common vision, culture, and understanding of
enterprise goals and objectives and their role in achieving them.

5) Strategies are developed, budgets are formulated and aligned to strategic
goals, and actions to achieve goals and objectives are established and
reviewed.

6) Societal impacts, regulatory and legal requirements, environmental
impacts, and risks are recognized and addressed when operating the
enterprise.
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7) Employees and stakeholders are informed about enterprise performance.

Base GVM.1.BP1: Establish and Maintain Strategic Vision. Establish, maintain,
practices and communicate a strategic vision that identifies long-term goals, values,
performance expectations, and core activities. [Outcome: 1]

GVM.1.BP2: Establish and Maintain Policies. Establish, maintain and
communicate policies and directives. [Outcome: 2]

GVM.1.BP3: Align to Achieve the Vision. Align the enterprise to operate in
order to_achieve the vision. Establish leadership systems, control systems
and structures for decision making, empowerment, compliance and conflict
resolution.  Provide incentives for contributing to enterprise vision\.and
strategy. Provide consequences for contravening enterprise directiyes and
policies. [Outcome: 3]

GVM.1.BP4: Ensure sharing of common culture and vision. Ensure thpat
individuals in the enterprise share a common culture, understand the commagn
vision, and are committed and empowered to perform their functiofs
effectively. [Outcome: 4]

GVM.1.BP5: Establish and Maintain StrategyZEstablish and maintain the
enterprise strategic plans that identify busingéss objectives to be achievefd
areas of business to be pursued and’,their interrelationships, and the
significant goals to be accomplished. [Odtcome: 5]

GVM.1.BP6: Formulate and Align Enterprise Budgets. Formulate
enterprise budgets to ensure_-alignment with strategic goals. Ensufe
congruency with action plans:{Outcome: 5]

GVM.1.BP7: Develop and Deploy Action Plans. Establish, integrate, and
deploy tactical action-plans to accomplish enterprise business objective
[Outcome: 5]

v

GVM.1.BP8: ~Review Performance. Review performance relative to godls
and changing.heeds across the enterprise. [Outcome: 5]

NOTE:=Performance review information is provided by related managemept
levgls;-as appropriate.

GVM.1.BP9: Act on Results of Review. Translate performance revigw
findings into action plans. [Outcome: 5]

GVM.1.BP10: Fulfil Public Responsibility. Address the impacts on society
and the environment of planned activities, products, services, and operations,
considering regulatory and legal requirements and risks associated with
products, services, and operations. Ensure corporate social responsibility,
and take specific actions to address relevant findings. [Outcome: 6]

GVM.1.BP11: Inform Employees Regarding Enterprise Performance.
Regularly inform employees and stakeholders regarding enterprise
performance [Outcome: 7]

Relationship | NOTE 1: The Investment Management process manages the portfolio of
notes enterprise investments to align with achievement of enterprise goals and
objectives.

NOTE 2: The Measurement and Analysis process supports the establishment
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and use of measures to evaluate performance.

NOTE 3: Apply the Risk Management process for assessing risks associated
with operating the enterprise.

NOTE 4: The Process Definition process addresses alignment of processes
to achieve enterprise business objectives.

NOTE 5: The Process Improvement process addresses capability
assessment, development, deployment, and evaluation of best practices for
efficient effective management.

NOTE 6: Products from the Enterprise Architecture process are useful in
developing the enterprise strategy.

Work products

Inputs Outputs
Market gnalysis [Outcome: 1] Strategic Vision [Outcome: 1]
Customer  satisfaction  reports | Evaluations of the strategic vision [Outcome:1]
[Outcome: 1]
Past enterprise performance | Long-term goals [Qutcome: 1]
[Outcome: 1]
Technolpgy forecasts [Outcome: 1] | Performance’expectations [Outcomes: 1, 2]

[Outcom

Regulatory and legal requirements

e: 6]

Business’objectives [Outcome: 1]

Enterpri
[Outcom

e: 6]

be risk assessment reports

Values [Outcome: 1]

Budget [[Outcome: 5]

Core activities [Outcome: 1]

Measurd

ments [Outcome5]

Product lines [Outcome: 1]

Perform
9]

bnce information [Outcome:

Targets [Outcome: 1]

Enterpri

be\‘architecture [Outcome:

Communication plan [Outcomes: 1, 2, 4, 7]

1, 9]

Policies [Outcome: 2]

Directives [Outcome: 2]

Leadership system [Outcome: 3]

Unified goals [Outcome: 3]

Conflict/issue resolution methods [Outcome: 3]
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Work products

Inputs Outputs

Organization charts [Outcome: 3]

Guidelines for empowerment and decision making
[Outcome: 3]

Management structures [Outcome: 3]

Monetarvand nnn_mnnnfnry incentives [ﬂl itcame: ’J]
J

Performance plans aligned with enterprise, 'gopls and
objectives [Outcome: 4]

Strategy; Strategic plans [Outcome: 5]

Aligned budgets; Allocated resources [Outcome: 5]

Action Plans; Tactical Plans.JOutcome: 5]

Key performance measures/indicators [Outcome: 5]

Performance restlts; Performance evaluations [Out¢ome: 5]

Adjusted Plans [Outcome: 5]

Resultscof regulatory or legal compliance reviews [Qutcome:
6]

Environmental improvements [Outcome: 6]

Risk assessments [Outcome: 6]

Enterprise performance reports [Outcome: 7]

6.2.2 | Investment.Management

Progess ID GVM.2

Pro¢ess name Investment Management

Process purpose | The purpose of the Investment Management process is to ensure that
organizations realize optimal value from strategically aligned business
investments at an affordable cost with a known and acceptable level of
risk.

NOTE 1: Investments may be internal or external to the enterprise.
NOTE 2: Investment Management addresses management of a portfolio

of investments, where a portfolio may include projects or programs or
other related activities.

Process As a result of successful implementation of the Investment Management
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outcomes process:

1) Criteria are established for categorizing, selecting and evaluating
potential investment opportunities.

2) Business cases are prepared for potential investments.

3) Potential investments are prioritized for consideration in the
investment portfolio.

4) An investment portfolio is established and maintained that
collectively supports enterprise objectives.

5) Resources and budgets are identified and allocated.

6) The investment portfolio is reviewed based on agreed performance
indicators, and is adjusted as needed to ensure alignment with
enterprise objectives, acceptable risk levels, and resource
constraints.

Base practices GVM.2.BP1: Establish Criteria. Establish and maintain critefia for
selecting and evaluating potential investments. [Outcome: 1]

NOTE 1: For example, include alignment with business vision, enterprise
strategy, enterprise architecture, cost, benefit, risk;{/performance,
available resources, and business development opportunities.

GVM.2.BP2: Identify Investment Proposals. Collect business cases,
identifying and describing investment proposals. {Outcome: 2]

GVM.2.BP3: Categorize Proposals. “Define investment categories,
categorization criteria, and categorize proposals. [Outcomes: 1, 3]

GVM.2.BP4: Prioritize and Evaluate Investment Proposals. Evaluate
and prioritize investment proposatls. [Outcome: 3]

GVM.2.BP5: Establish and Maintain the Investment Portfolio. Select
proposals to be included in the investment portfolio. Establish and
maintain the investment portfolio. [Outcome: 4]

NOTE 2: The\investment portfolio should provide a balanced mix with
the greatest potential, to collectively support the organization’s strategic
initiatives~~and achieve strategic objectives in accordance with
established criteria.

GVNM.2.BP6: Identify and Allocate Resources. Allocate resources to
execute selected investments. Reallocate resources from deactivated
and terminated investments. [Outcome: 5]

GVM.2.BP7: Review/evaluate Performance. Review and evaluate
ongoing investments versus stated criteria to determine whether to
continue with, add to, or terminate specific investments. [Outcome: 6]

GVM.2.BP8: Adjust Investment Portfolio. Adjust the investment
portfolio in response to actual portfolio performance. [Outcome: 6]

GVM.2.BP9: Communicate Portfolio Adjustment. n Communicate
results of portfolio adjustment to relevant stakeholders. [Outcome: 6]

GVM.2.BP10: Monitor Changes. Monitor changes in strategy, risk
levels, and resource constraints to assure appropriate alignment.
[Outcome: 6]
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Relationship NOTE 1: Enterprise strategies and objectives are determined by means

notes of the Enterprise Governance process. This process also reviews
investment decisions to ensure alignment with changing enterprise
needs.

NOTE 2: Apply the Alternatives Analysis process for evaluating
alternative investment choices.

NOTE 3: Investment performance indicators can be developed by
means of the Measurement and Analysis process.

NOTE 4. Business cases may be prepared by means of the Project
Management process. Performance indicators regarding funded
investments are provided through the Project Management process!

NOTE 5: Potential investments are represented in the to-be,architectufe
developed by means of the Enterprise Architecture process.

NOTE 6: Business cases for proposed innovations are from the
Research and Innovation process.

Work products

Inputs Outputs

Enterprise strategy and objectives | Criteria for categorizing investments [Outcome: 1]
[Outcames: 1, 4, 6]

Enterprise architecture [Outcome: 1] Criteria for selecting investments [Outcome: 1]

Portfoljo risk assessments [Outcome: | Criteria for evaluating investments [Outcome: 1]
6]

Busingss cases [Outcome: 2] Business cases [Outcome: 2]

Prioritized investments [Outcome: 3]

Investment portfolio [Outcome: 4]

Resources and budgets [Outcome: 5]

Investment,_ ) performance indicators | Adjusted investment portfolio [Outcome: 6]
[Outcdme. 6]

6.2.3 Human Resource Management

Process ID GVM.3

Process name Human Resource Management

Process purpose | The purpose of the Human Resource Management process is to provide
the organization with individuals who possess skills and knowledge to
perform their roles effectively and to work together as a cohesive group.
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Process As a result of successful implementation of the Human Resource
outcomes Management process:

1) Committed work is matched to human resources, and qualified
individuals are recruited, selected, and transitioned into assignments.

2) Objectives related to committed work are defined against which
performance can be measured.

3) Individual and group workforce activities are efficiently and effectively
coordinated.

4) Individuals are compensated and rewarded based on their
contribution and value to the organization.

5) Skills and competencies are developed, maintained or enhanced.

6) Knowledge is shared for efficient and effective interaction.

7) Workforce performance is monitored against objectives.

Base practices GVM.3.BP1: Develop a Strategy for Human Resource Management.
Develop a strategy for human resource management, including how
needed skills and competencies will be identified, developed é6r-acquired,
personnel performance evaluated, career development established, and
personnel are motivated and matched to current and\fUture business
needs, at both the organizational and unit levels. [Outcomes: 1, 2, 5]

GVM.3.BP2: Identify Needed Skills and Competencies. Identify and
evaluate skills and competencies needed by the“‘organization to achieve
its goals. [Outcomes: 1, 2]

GVM.3.BP3: Define Evaluation Criteria. Define objective criteria that
can be used to evaluate candidates and assess staff performance.
[Outcome: 2]

GVM.3.BP4: Recruit Qualified Staff. Establish a systematic program
for recruitment of staff competent to meet the needs of the organization.
[Outcome: 1]

GVM.3.BP5: Develop Staff Skills and Competencies. Define and
provide opportunities for staff to develop skills and competencies.
[Outcome: §]

GVM.3.BP6: Support Staff Interaction and Collaboration. Support
staffiinteraction and collaboration to enable staff to work together as a
cohesive group. [Outcomes: 3, 4, 6]

GVM.3.BP7: Empower Project Teams. Empower teams to perform
their job, by ensuring that they have:

- an understanding of their job;
- a shared vision or sense of common interest;
- appropriate mechanisms or facilities for communication; and

- support from management for what they are trying to accomplish.
[Outcomes: 1, 3, 6, 7]

GVM.3.BP8: Evaluate Staff Performance. Evaluate performance of the
staff with respect to their contributions toward the goals of the
organization as a whole. Ensure feedback is discussed with the staff.
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[Outcomes: 2, 4, 7]

GVM.3.BP9: Provide Feedback on Performance. Ensure feedback is
provided, at least annually, to the staff through formal personnel
evaluations on results of their performance. [Outcomes: 2, 3, 4, 7]

GVM.3.BP10: Provide Adequate Recognition to Employees. Provide
adequate remuneration and benefits to employees in accordance with
their individual contributions and value produced for the organization.
[Outcome: 4]

GVM.3.BP11: Maintain Staff Records. Maintain adequate records of
staff, including personnel details, information on skills, training
completed, and on performance evaluations. [Outcomes: 3, 4, 5, 7]

Relationship NOTE 1: Enterprise Governance process provides the vision, -mission,
notes values, performance goals, objectives, targets, policies, directives and
enterprise performance, and the Human Resource Management process
supports sharing a common vision, culture, understanding of enterprige
goals and objectives, and the role of employees in.achieving them.

NOTE 2: Project Management process determines the needed skills and
competencies for the staff.

NOTE 3: Needs and Requirements pfocesses support the elaboration pf
identification of personnel needed skills and competencies.

NOTE 4: Tendering and Supplier Agreement Management processgs
support the acquisition of \services to address Human Resourg¢e
Management process needs.

NOTE 5: Human Resource Management process is applied to suppart
Process Improvement process.

NOTE 6: ‘Knowledge Management process supports the Humgn
Resource:Management process to obtain the skills to share expertise pf
individuals and groups.

NOTE 7: Human Resource Management process interacts with Training
process.

Work products

|nlhlIfQ nllflnllfQ

Personnel policy [Outcomes: 1,
2,4,5,7]

Human resource management | Human resource management plan [Outcome: 1]
plan [Outcome: 1]

Human resource needs analysis | Human resource needs analysis [Outcome: 1]
[Outcome: 1]

Project Management plan
[Outcomes: 1, 2]
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Work products

Inputs Outputs

Acquisition plan [Outcomes: 1, 2]

Personnel performance criteria [Outcome: 2]

National Privacy laws [Outcome:

1]

Personnel record [ﬁnfr‘nmnc' 1 Personnel record [ﬂnfr‘nmne' 1,24 5 7]
2]

Organization, project, individual training needs [Outcomes:’ 1,
2,5, 6]

Training record [Outcomes: 3, 5, | Training record [Outcomes: 3, 5, 6, 7]
6]

Personnel performance evaluation [Outcomes:2, 7]

Personnel performance review record. [Ottcome: 7]

6.2.4 Enterprise Architecture

Process ID GVM .4

Process name Enterprise Architecture

Process purpose | The purpose of the Enterprise Architecture process is to establish and
maintain an enterprise-wide architecture to facilitate mission success.

NOTE: Enterprise Architecture is a means to describe an enterprise-wide
structure that aligns its information flow, planning and operating processes,
and infrastructure to achieve the organization’s goals. The description
should™ be comprehensive enough to include the enterprise’s mission,
strategy, business processes, and technological components and their
r€lationships to the organization’s environment and evolution.

Process As a result of successful implementation of the Enterprise Architecture
outcomes process:

1) Based upon adopted, recognized, and credible models and standards,
an enterprise architectural framework is established and maintained.

2) A description of the current enterprise architecture is maintained in
terms of the selected architecture framework.

3) A description of the target enterprise architecture is established and
maintained that is based on analysis of mission needs.

4) Transition planning to achieve the target enterprise architecture is
maintained and executed.

Base practices GVM.4.BP1: Adopt Standards. Adopt standards to guide the enterprise
architecture program. [Outcome: 1]
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GVM.4.BP2: Establish a Framework. Based upon adopted standards,
establish dimensions, appropriate to each organizational segment, that
constitute the state of the enterprise and that will be used to define its nature
and performance. [Outcome: 2]

GVM.4.BP3: Maintain Architecture Description. Document and maintain
a description of the architecture and its components that will be used as a
baseline to measure and improve performance. [Outcome: 3]

GVM.4.BP4: Identify Opportunities and Technologies. Analyze mission
needs and technologies to identify new products and technologies to
support them. [Outcome: 3]

GVM.4.BP5: Determine Desired State. Determine and maintajn a
description of the desired characteristics and performance- of| the
architecture components based on mission needs and the current
performance. [Outcome: 4]

GVM.4.BP6: Establish Benchmarks. Establish measurable increments or
phases in achieving the target architecture. [Outcome:4]

GVM.4.BP7: Achieve the Target Architecture. Plan and execute a
program to achieve the targeted architecture-increments. [Outcome: 4]

Relationship NOTE 1: A number of processes are employed in support of Enterprise
notegs Architecture, especially Enterprisel Governance to establish the degired
architecture, Measurement and_Analysis to measure progress, and Change
and Configuration Managementiio manage changes.

NOTE 2: Enterprise Architecture also helps define potential investmentq that
are realized through Investment Management.

Work products

Inputs Outputs

Candigate  standards( Yand models: | Selected standards and models [Outcome: 1]
[Outcame: 1]

1)

Enterprise missionneeds: [Outcome: 3] Architectural framework and its component
[Outcome: 1]

Analygis¢/ 0f standards and models | Enterprise architecture description [Outcomes: 2 (&
[OutcOme—H 3]

Enterprise architecture description: | Transition plan [Outcome: 4]
[Outcomes: 2 & 3]
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6.2.5 Business Relationship Management

Process ID GVM.5

Process name Business Relationship Management

Process purpose | The purpose of the Business Relationship Management process is to
establish and maintain a mutually satisfying relationship between the
product or service supplier and the business partner based on
understanding the business partner and its business drivers.

NOTE: This process is closely aligned with the Needs process, but
focuses on business relationships. Business relationships pertain to
relationships among internal and external stakeholders and partners.

Process As a result of successful implementation of the Business Relationship
outcomes Management process:

1) Business needs and drivers are understood and used as the basis
for providing products and services.

2) Interactions and collaborative relationships are established and
maintained.

3) Customer demand is influenced.

4) Complaints and compliments are collected, recorded and managed
to resolution.

5) A focus on value creation is established.

6) Contacts and communication with stakeholders and the business are
established and retained.

Base practices GVM.5.BP1: Develop Relationships. Develop and document contacts
and relationships with the, business, customers and stakeholders.
[Outcomes: 1, 2, 3, 6]

GVM.5BP2: Establish Interactive Communication Methodologies
and Structures'with Stakeholders and Partners. Name an individual
or individuals who are responsible for collaboratively managing customer
satisfactiontand the whole Business Relationship Management process.
[Outcomes: 2, 6]

GVYM.5BP3: Identify Relationship Attributes. Identify and manage
Cultural, market, loyalty and beneficiaries attributes. [Outcomes: 3, 5]

NOTE 1: Attributes are human characteristics in the business context, as
needed and determined by the enterprise. They are used to develop
relationships.

GVM.5.BP4: Identify Value Creation Opportunities. Proactively
identify value creation opportunities and communicate them to the
customer. [Outcomes: 5, 6]

GVM.5.BP5: Manage Complaints and Compliments. Log and
manage all complaints and compliments by analyzing existing
information, obtaining feedback from customers and performing service
reviews. [Outcomes: 4, 6]

GVM.5.BP6: Create Service Level Agreements. Create Service Level
Agreements between the business owner and the product/service
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supplier. [Outcomes: 2, 4]

GVM.5.BP7: Establish a Service Catalog. Establish and maintain a
service catalog for communicating with the business. [Outcome: 6]

Relationship NOTE 1: Relationship attributes and value creation opportunities should
notes be refined based on the goals, objectives and strategies identified by the
Needs process.

NOTE 2: Communication methodologies and structures should be used
in the Tendering process.

Work products

Inputs Outputs
Markef Analysis [Outcomes: 1, 3, 5] Customer Attributes\[Outcomes: 1, 2, 3]
Customer Loyalty Analysis [Outcomes: 2, 4] Contact List [Outcomes: 2, 6]
Customer Feedback [Outcomes: 3, 4, 6] Value Creation Opportunities [Outcomes: 3} 5]

Service Level Agreements [Outcomes: 2, 4

Storyboards [Outcomes: 1, 3, 5]

Communication Plan [Outcomes: 2, 6] Communication Plan [Outcomes: 2, 6]

Complaints and Compliment Register
[Outcome: 4]

Service Catalog [Outcome: 6]

6.2.6 | Supplier Agreement Management

Proc¢ess ID GVM.6

Prog¢ess name Supplier Agreement Management

Process purpose | The purpose of the Supplier Agreement Management process is to
identify, select, and manage suppliers of products and services
according to documented criteria and formal agreements.

NOTE: A supplier is an enterprise or an individual that enters into an
agreement with the acquirer or customer for providing a product or
service under the terms of the agreement. The supplier can be either
external or internal to the acquirer organization.

Process As a result of successful implementation of the Supplier Agreement
outcomes Management process:

1) Needs and requirements for outsourcing to suppliers are
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determined.

2) A supplier selection strategy with selection criteria is documented
and implemented to evaluate possible suppliers.

3) AQualified suppliers are selected according to documented criteria to
provide product components and/or solution components.

4) Qualified suppliers are managed and their performance and risks are
monitored according to documented objectives in formal agreements
in order to encourage clear documentation of allocated objectives
and associated requirements.

5) The established agreement is documented, maintained and kept
consistent with the acquirer’s requirements and relevant laws,
policies, regulations, and other applicable guidance.

6) Acquired products and services are accepted based on suppliers
meeting the terms and conditions described in the agreement.

7) Supplier invoices are approved and paid as defined in the supplier
agreement.

8) A productive communications environment, including consideration
of the impact of national language and cultural factors, is established
and maintained with all suppliers.

Base practices GVM.6.BP1: Identify Needed Products or Services) [dentify needed
products and/or solutions that may be provided by-internal or external
supplier organizations. [Outcome: 1]

GVM.6.BP2: Prepare for the Solicitation or Tasking. Prepare for the
solicitation/tasking and the selection ofia “supplier, including objective
review of estimates of cost for the servieces/products to be outsourced, a
clear description of tasking, development of a supplier selection strategy,
and inclusion of evaluation criteri@ in the solicitation/tasking package.
[Outcome: 2]

NOTE: Align the supplier selection strategy with enterprise vision and
goals.

GVM.6.BP3: Identify Competent Suppliers. Identify suppliers that
have shown expertise or capability in the identified areas. [Outcome: 3]

GVM.6.BP4: Select Supplier. Choose suppliers in accordance with the
selection-strategy and criteria. [Outcome: 3]

GVM.6.BP5: Document Supplier Agreement. Establish a documented
supplier agreement with each supplier that complies with current laws,
policies and regulations, and incorporates all necessary and mutually
approved supplier requirements. [Outcome: 5]

GVM.6.BP6: Administer Supplier Agreement. Ensure the agreement
is being maintained and followed, and all changes and records are
properly processed, controlled and maintained. [Outcomes: 4, 5]

GVM.6.BP7: Review and Monitor Agreement Performance. Review
and monitor supplier activities through periodic formal reviews and
informal, technical issue interchanges with the supplier, and by
quantitative means to continuously determine agreement outcomes
versus plans and requirements. [Outcome: 4]

GVM.6.BP8: Monitor Supplier’s Plans, Processes, Activities and
Products. Monitor supplier's quality assurance, configuration
management, test, corrective action and risk management systems,
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plans and process activities, results, and products according to the
specified contractual quality model. Analyze and direct the cost, quality,
and schedule performance of supplier activities against work plans.
[Outcome: 4]

GVM.6.BP9: Foster Cooperative and Collaborative Environment.
Perform activities to foster a partnership between the acquiring
organization and the supplier that promotes collaborative discussion,
collaborative peer review, and continual process improvement.
[Outcome: 8]

GVM.6.BP10: Determine Product or Service Acceptance. Determine

whether to accept the supplier’s product or service, based on acceptange
conditions stipulated in the agreement. [Outcomes: 6, 7]

GVM.6.BP11: Pay Supplier. Approve and pay invoices as defined |in
the supplier agreement. [Outcome: 7]

noté

Relationship

S

NOTE 1: Product or service components to be outsourced may be basegd
on inputs from the Design Implementation process.

NOTE 2: Make-versus-buy decisions and supplier selection decisions
should be made in accordance with the Alternatives Analysis process.

NOTE 3: Measurement requirements¢telating to outsourced products and
services are obtained from the Measurement and Analysis process.

NOTE 4: Project Management activities determine needed skills, whi¢h
may be made available by training resident staff or by obtaining those
skills from sources external to the acquirer organization via Supplier
Agreement Management:

NOTE 5: Productsiand services developed by a supplier are transitiongd
after acceptance)by means of the Deployment and Disposal process.

NOTE 6:\Risk Management practices are useful in identifying, assessing,
and mitigating acquisition risks as well as risks related to supplier tasks
once acquired.

NOTE 7: All supplier requirements information is recorded and change
controlled throughout the life cycle according to the Requirements
process.

NOTE 8: In preparation for supplier selection, needs and expectatiofs
are analyzed according to the Needs process in the context of the
suppliers intended operational environment.

NOTE 9: Enterprise vision and goals used for developing the supplier
selection strategy are developed in the Enterprise Governance process.

Work products

Inputs Outputs

Make-versus-buy analysis [Outcome: 1] Needed product or service components

[Outcome: 1]
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Project requirements [Outcome: 1]

Enterprise vision and goals [Outcome: 2] Acquisition or supplier selection strategy
[Outcome: 2]

Supplier selection criteria [Outcome: 2] Supplier evaluation results
Supplier evaluation [Outcome: 3] Selected supplier [Outcome: 3]
Agreements are documented [Outcome: 4] Formal agreements established [Outcomes: 4,5]

Supplier perfnrmsmrn measures [ﬁnfr\nmn‘ anplinr Ir_\m'f’nrmnnr\n review. records [ﬁnfr\nmn‘

4] 4]

Risk analysis|[Outcome: 4] Identified, assessing, and mitigating acquisition
risks [Outcome: 4]

Supplier mgets terms of agreement | Accepted products and services [Outcome: 6]
[Outcome: 6]

Supplier invoiges approved [Outcome: 7] Paid invoices [Outcome: 7]
Communicatigns planning [Outcome: 8] Technical exchange meeting minutes [Outcome:
8]

6.2.7 Tendefing

Process ID GVM.7
Process namp Tendering
Process purpose The purpose of the. Tendering Process is to identify, select and bid for

acquirer requests’ for information, quotations and proposals based on
decisions that appropriately consider customer needs, risks,
organizational abilities and competitor capabilities.

Process outcomes As a result of successful implementation of the Tendering process:

1) Knowledge of skills, services, and products to be offered is
established and maintained.

2) An assessment of organizational goals and target customer
markets to pursue is documented, including criteria for bid
submission.

3) Targeted acquirers for products and services are proactively
identified based on established criteria, and targeted acquirer
requests for proposals are evaluated.

4) Research and development or trade studies, related to anticipated
needs of customers, are established and maintained, to fulfil needs
in requests for proposals.

5) A decision, based on established criteria and risk analysis, is made
to prepare, or not pursue, a proposal from an acquirer.

6) A proposal team with required skills is identified and enlisted.

7) Communication between the supplier and the acquirer is
established and maintained, including dialog on customer needs,
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additional requests for proposals, and research and development
opportunities.

8) A targeted proposal, that meets the need of the acquirer, is
prepared and submitted.

9) Upon acceptance of proposals, formal confirmation of agreement
is obtained.

Base practices GVM.7.BP1: Evaluate Organizational Skills, Services and
Products. Examine and document the organizational goals, service
catalog, resumes and existing products to determine what target
markets to pursue or develop. [Outcome: 1]

GVM.7.BP2: Establish Criteria and Risk Analysis for Submissiop.
Document the basis for determining a bid or no bid decision fpr
responding to requests for proposals. [Outcome: 2]

NOTE: A Request for Proposal (RFP) is a comman:example of an
acquirer request for information.

GVM.7.BP3: Evaluate Acquirer Requests‘for Proposals and
Inquiries. Determine that proposed effort)'is in accordance with
potential targets identified in organizational goals. Determine if the
requested task is in line with existing.organizational skills and talents
or if these skills will have to be acquired. Review overall requiremenits
to determine if they are consistent, concise and clearly definefd.
Document any questions thatuneed to be posed to the acquirer fpr
clarification. Determine the probability that the organization can he
successful in this bid accerding to established criteria. Identify the
logical contenders for.the-proposal and their advantages. [Outcome: B]

GVM.7.BP4: Perform any Preliminary Research and Development,
Surveys or Trade Studies. Determine if the request requirgs
investigation(of key product or service components that may prove fo
be high«risk when providing the requested product or service.
Investigate trade studies or surveys covering the expected work
involved. [Outcomes: 3, 4]

GVM.7.BP5: Make a Go/No Go Decision. Based on established
criteria and risk analysis, including preliminary research, decide
whether to pursue or not pursue a request for a proposal. [Outcomg:
5]

GVM.7.BP6: Identify Resources to Perform Proposed Work and
Form Proposal Team. Identify needed skills and form a qualifigd
team to develop the proposal, and to perform the proposed work.
[Outcome: 6]

GVM.7.BP7: Establish and Maintain  Supplier/acquirer
Communications Interface. Assign an individual or organizational
entity to establish a communications interface with the potential
acquirers. Review the acquirer's schedule of events and point of
contact to assure adherence to proposal preparation and delivery
schedule. [Outcome: 7]

GVM.7.BP8: Perform Estimation. Estimate costs and resources
needed to satisfy the request. [Outcome: 8]

GVM.7.BP9: Prepare and Submit Proposal in Response to
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Acquirer Request. Prepare proposal in accordance with guidelines in
the acquirer’s request document or request. [Outcome: 8]

GVM.7.BP10: Negotiate and Confirm Agreement. Negotiate
relevant aspects of the agreement and formally confirm the
agreement. [Outcome: 9]

Relationship notes NOTE 1: Use the Supplier Agreement Management process if product
or service components for proposals need to be outsourced.

NOTE 2: In preparation for tendering, needs and expectations are
analyzed according to the Needs process in the context of the
organizational goals identified in Enterprise Governance.

NOTE 3: Use the Evaluation process to review proposals.

NOTE 4: Service catalog is developed using the Business
Relationship Management process.

NOTE 5: Proposal documentation can be retained) using the
Information Management process.

NOTE 6: Successful or unsuccessful experiences can be recorded
and retained using the Knowledge Management process.

NOTE 7: If the bid developed during)the Tendering process is
accepted, the practices of Supplier Agreement Management would be
used to manage the agreement reached

Work products

Inputs Outputs

Inventory of Qrganizational assets | Inventory of products and services [Outcome: 1]
[Outcome: 1]

Personnel Resumes [Outcome; 1] Personnel Resumes [Outcome: 1]

Service catalog [Outcome: s}

Goal Analysig Results-{Outcome: | Organizational Goals and Targets [Outcome: 2]
2]

Established —criteriafor Proposat-Setections—{Outcome—2;

3]

Targeted acquirers [Outcome: 3]

Research and Development | Identified and improved capabilities for proposals
capabilities [Outcome: 4] [Outcome: 4]

Requests for proposals [Outcome:
3]

Risk/Benefit analysis [Outcome: 5] | Identified, mitigated risk list and associated analysis for
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each proposal [Outcome: 5]

Selection of target proposal [Outcome: 5]

Skill set and
proposal [Outcome: 6]

requirements for

experience [Outcome: 6]

Roster of proposal team members with required skills and

Proposal review team meeting minutes [Outcome: 6]

Communication records [ Outcome: 7]

Einal Drnpnenl [ﬁnfr‘nmn- R]

Contract or agreement [Outcome: 9]

6.2.8 | Project Management
Pro¢ess ID
Pro¢ess name Project Management
Prog¢ess purpose | The purpose of the Project Management-process is to ensure the project

achieves its objectives within given,resource constraints by initiatin
planning, executing, monitoring;/ controlling and closing the projg
activities and resources

NOTE 1: Project Managemeént pertains to managing any undertaking th
develops and/or maintains one or more products or provides a servic|
This includes managing operational projects (groups of operation
activities).

NOTE 2: Rrojects may be called by various names in differe
organizatienal contexts, such as product teams, service teams, busine
units, or) ‘programs for managing operational projects (groups

operational activities managed as projects) or managing business units.

gy
ct

S
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Pro¢
outg
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As’ a result of successful implementation of the Project Manageme
process:

1) The project is initiated and authorized, moving from the feasibili
study.

ty

2) Project plan(s) are established and maintained in order to attain th

objectives and scope that the project was undertaken to address.

3) Estimates of schedule and task resources are provided with

supportable rationale.

4) People and other resources are managed to carry out the project plan.

5) Progress is regularly measured and monitored to identify deviations

from the project plan.

6) Corrective actions are taken when necessary to meet proje
objectives and are managed to closure.

ct
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7) Completion of the product, service or results is formalized and the
project or project phase is brought to an orderly end.

Base practices GVM.8.BP1: Define Project Objectives, Scope, and Outputs. Define
project objectives, scope, and the work products and services that are to
be provided by the project. [Outcome: 1]

GVM.8.BP2: Define the Life-Cycle Approach and Activities. Define
the life-cycle approach that will be used and define and sequence the
activities needed to achieve project outputs. [Outcome: 2]

GVM.8.BP3: Define Stakeholders. Identify stakeholders and interfaces
between project elements and with other project and organizational units.
[Outcomes: 1, 2]

GVM.8.BP4: Estimate Planning Parameters. Estimate and document
the work product and task planning parameters that provide a basis for
resource estimates. [Outcomes: 2, 3]

GVM.8.BP5: Estimate Project Resource Requirements.\ Estimate the
project effort, cost, schedule and other resource requirements. [Outcome:
3]

GVM.8.BP6: Establish Schedules. Develop schedules for the project.
[Outcome: 2]

GVM.8.BP7: Establish Budget. Develop a budget for the project.
[Outcome: 2]

GVM.8.BP8: Plan the Quality, ddentify the quality requirements and/or
standards for the project or product and document how the project will
demonstrate compliance. [Qutcome: 2]

GVM.8.BP9: Develop.the Human Resource Plan. Identify the
experience, knowledge and skill requirements for the project and apply
them to the selection of individuals and teams. Identify the specific
individuals and.groups contributing to, and impacted by, the project,
allocate their specific responsibilities, and ensure that commitments are
understood, accepted, funded and achievable. [Outcome: 2]

GVM.8.BP10: Plan Communications. Determine project stakeholder
information needs and define a communication approach. [Outcome: 2]

GVM.8.BP11: Plan Risks. Identify and analyze risks which may affect
the project. Develop alternatives and actions in order to enhance
opportunities and to reduce threats to the project objectives. [Outcome:
2]

GVM.8.BP12: Plan Procurements. Plan and document project
purchasing decisions. [Outcome: 2]

GVM.8.BP13: Establish and Maintain Plans. Establish and maintain a
complete set of plans for providing the products and services throughout
the project life cycle. Plans should be sufficient to commit and manage
the next phase of the project while remaining consistent with the overall
scope, objectives, outputs and planning framework of the project.
[Outcome: 2]

GVM.8.BP14: Establish Commitment. Establish and maintain
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commitment of affected groups and individuals to project objectives and
plans and commitment of resources as identified in the plan. [Outcome:
2]

GVM.8.BP15: Acquire, Develop and Manage Project Team. Identify
individuals or teams that will be assigned the resources and
responsibilities for meeting project objectives. Improve the competencies
of the team. Track team member performance, provide feedback, resolve
issues and manage changes to optimize project performance. [Outcome:
4]

GVM.8.BP16: Direct and Manage Project Execution. Perform the

work defined in the project plan to achieve the project's objectives.
[Outcome: 4]

GVM.8.BP17: Distribute Information. Make relevant or,establishgd
information available to project stakeholders as planned. [Outcome: 4]

GVM.8.BP18: Manage Stakeholder Expectations. ‘Cémmunicate and
work with stakeholders to meet their needs and address issues as they
occur. [Outcome: 4]

GVM.8.BP19: Monitor Project Performance. Monitor and track project
activities and results against plans and baseline. [Outcome: 5]

GVM.8.BP20: Review and Analyze Project Performance. Conduct
formal and informal reviews_ %©of project performance and analyze
variances from the plans. [Outcome: 5]

GVM.8.BP21: Take Corréctive Action. Take corrective actions }o
address problems. [Outcome: 6]

GVM.8.BP22: Close Project. Close the project formally using
appropriate erganizational mechanisms and update organizationa
process assets. [Outcome: 7]

Rels
noté¢

tionship
s

Project\_Management establishes and maintains the schedules,
resaurces, and integration of the activities of all process areas. Project
Management gathers information and provides information to the
processes engaged in providing the products and services through all life
cycle phases.

NOTE 1: Projects are chartered and supported by Enterprise
Governance and Investment Management processes.

NOTE 2: The customers and stakeholders for the project, and thgir

expectations, are identified in the Needs process.

NOTE 3: Project plans and schedules depend upon critical project
requirements from the Requirements process. Integrity of the
requirements and ongoing consistency between requirements and
project plans depends on close coordination of Project Management and
the Requirements processes.

NOTE 4: The activities of Project Management interface with Supplier
Agreement Management to plan and monitor acquisition of products,
services, skills, or other solution components from external sources.

NOTE 5: The Change & Configuration Management process is essential
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to provide Project Management with configuration control and status of
the evolving products or services.

NOTE 6: Project Management coordinates with the Training process
regarding project training needs and individual training plans.

NOTE 7: The Quality Assurance and Management process feeds
process and product quality information and non-conformance issues to
Project Management.

NOTE 8: The Measurement and Analysis process provides measurement
data in support of project monitoring and tracking and Quality Assurance

and Management.

NOTE 9: Integrated teaming practices are included in Project
Management for establishing and supporting teams to achieve
coordination and communication among stakeholders and the integration
of effort necessary for timely, effective execution of the project.

NOTE 10: The Risk Management process is crucial in,managing risk
areas that could adversely affect planned performance.

NOTE 11: The business cases are used by the InveStment Management
process to make decisions regarding whether tolinvest in the proposed
project (also relates to Tendering process).

Work products

Inputs

Outputs

Request for prioposal [Outcome: 1]

Contract [Outgome: 1, 2]

Project chartef [Outcome 2,3]

Project charter [Outcome 1]

Business case [Outcome 1]

Scope baseline [Outcome 1]

Estimations [Outcome 2, 3]

Process performance data [Outcome: 4, 6]

Project measure [Outcome: 5]

Life cycle model [Outcome: 2]

Work Breakdown Structure [Outcome 2]

Project activity network [Outcome: 2]

Project activity network [Outcome: 2]

Schedule baseline [Outcome 2]

Cost baseline [Outcome 2]
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Budget [Outcome 2]

Quality plan [Outcome 2]

Human resource management plan [Outcome: | Human resource plan [Outcome: 1]

2]
Project plan [Outcome: 2,3] Project plan [Outcome: 2, 3]
Risk management plan [Outcome: 2] Risk management plan [Outcome: 2]

Procurements Ir_\lan [ﬂl itcome. 7]

Communications plan [Outcome 2]

Work performance information [Outcome 4]

Project staff assignments [Oufcome 4]

Team performance asse€ssments [Outcome 4]

Communication recerd [Outcome: 5]

Problem record [Outcome: 6]

Work performance measurements [Outcome %

—_—

Quiality control measurements [Outcome 5]

Performance reports [Outcome 5]

Risk register [Outcome 5, 7]

Corrective action [Outcome 6]

Lessons learned [Outcome 7]

6.2.9 | Risk Management

Prog¢ess ID GVM.9

Pro¢ess-name Risk Management

Process purpose | The purpose of the Risk Management process is to aid decision making
by taking account of uncertainty and the possibility of future events or
circumstances (intended or unintended) and their effects on agreed

actions) and parameters for management of risk.

objectives.
Process As a result of successful implementation of the Risk Management
outcomes process:

1) A risk management strategy is established and used that includes
plans covering mitigation and contingency measures, methods, criteria,
(including criteria for acceptance of residual risk after risk mitigation
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2) Risks are identified and assessed for their risk attributes, such as
likelihood and consequence.

3) Risk mitigation is performed when analysis indicates action.

4) Risk mitigation actions and risk status are monitored to determine their
effectiveness and corrective action is taken as needed.

Base practices

GVM.9.BP1: Define Risk Management Strategies. Define appropriate
strategies and risk measures to identify, analyze, treat and monitor each
risk or set of risks, both at the project and organizational level.

NOTE 1: The context of the Risk Management process will vary
according to the needs of an organization. It can involve, but is not
limited to:

o defining responsibilities for the Risk Management process;

o defining the scope, as well as the depth and breadth, of the(risk
management activities to be carried out;

¢ including specific inclusions and exclusions;

¢ defining the activity, process, function, project, product; service or
asset in terms of time and location as well as its-goal and objectives;

o defining the relationships between a particular‘proeject or activity and
other projects or activities of the organization;

o defining the risk assessment methodologies;

e defining the way performance is evaluated in the management of
risk;

¢ identifying and specifying the decisions that have to be made; and

¢ identifying, scoping or framingstudies needed, their extent and
objectives, and the resources.required for such studies.

NOTE 2: According to the context of the Risk Management process the

strategy might include suchVaspects as approach, methods, measures,

risk action and acceptance criteria, risk attributes and parameters.

[Outcome: 1]

GVM.9.BP2: Identify Risks. Identify sources of risks, areas of impacts,
events and their causes both initially and repeatedly as they may
develop. [Qutcome: 2]

GVM.9.BP3: Assess Risks. Assess risks to determine their risk
attributes, such as likelihood of occurrence and the consequences if they
occur.[Outcome: 2]

GVM.9.BP4: Develop Risk Mitigation Plans. Develop risk mitigation
plans for risks that meet risk action criteria defined by the risk

manacoamaen + anneraa~ h IOuwtecoama: 11
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GVM.9.BP5: Perform Risk Mitigation Actions. Implement risk
mitigation activities in accordance with risk mitigation plans. [Outcomes:
3, 4]

GVM.9.BP6: Monitor and Review Risks and their Mitigation Actions.
Monitor the current state of each risk, determine changes in the status of
risk and assess the effectiveness of risk treatment actions. [Outcome: 4]

Relationship NOTE 1: Risk management is part of decision making. Risk
notes management helps decision makers make informed choices. Risk
management can help prioritize actions and distinguish among
alternative courses of action. Ultimately, risk management can help with
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decisions on whether a risk is unacceptable and whether risk treatment
will be adequate and effective. All decision making within the
organization, whatever the level of importance and significance, involves
the explicit consideration of risks and the application of risk management
to some appropriate degree.

NOTE 2: Risk management explicitly addresses uncertainty. Risk
management deals with those aspects of decision making that are
uncertain, the nature of that uncertainty, and how it can be addressed.

NOTE 3: The risk management approach is incorporated into risk
management plans by activities of the Project Management process.

NOTE 4: Risks associated with incomplete, poorly stated, or ill-defined
requirements should be identified during performance nof the
Requirements process activities.

NOTE 5: The activities of Design Implementation process should e
reviewed for risks associated with the development)of product and
service technical approaches and design solutions.

NOTE 6: The level of risk should be a cansideration in Alternativgs
Analysis process activities and selection critefia.

NOTE 7: Risk should be considered when establishing strategies fin
Integration and Evaluation processeés;

NOTE 8: Supplier Agreement-Management process activities should e
reviewed for risks relating _tovacquisition of products and services from
external sources.

NOTE 9: Risk mapagement practices should be applied to assess,
analyze and mitigate risks to work environment continuity within Work
Environment process.

NOTE 10:Risk Management process provides the mechanism to identify
issues tobe measured by Measurement and Analysis process.

NOTE 11: Risk Management process should be used to assess the risks
related to insertion of innovation by Research and Innovation process.

Work products

Inputs Outputs
Business goals [Outcome: 1] Risk management strategy [Outcome: 1]
Project plan [Outcome: 1] Definition of method and parameters for assigning risk

[Outcome: 1]

Risk management plan [Outcomes: 2, 3] | Risk management plan [Outcomes: 1, 2]

Risk mitigation plan [Outcomes: 2, 3] Risk mitigation plan [Outcomes: 1, 2]

Communication record [Outcomes: 1, 2, | Communication record [Outcomes: 1, 2, 3, 4]
3,4]
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Risk action request [Outcomes: 2, 3] Risk action request [Outcomes: 2, 4]

Tracking system [Outcomes: 2, 4] Tracking system [Outcomes: 2, 4]

Risk sources list [Outcome: 2]

Categories of risk [Outcome: 2]

Prioritized risk list, including likelihood and
consequence [Outcomes: 2, 4]

Criteria for inifiafing risk mifignfinn actions [ﬂl itcomes:

1,2]

Risk root cause [Outcomes: 2, 4]

Risk analysis report [Outcome: 2]

Risk status report [Outcomes: 2, 4]

6.3 Life Cycle Category

6.3.1 Needs
Process ID LFC.1
Process hame | Needs

Process The purpose of the Needs’ process is to elicit, analyze, clarify, and
document evolving customer and other stakeholder needs and

purpose expectations.

Process As a result of suceessful implementation of the Needs process:

outcomes

1) A statement of customer and other stakeholder needs and
expectations is established and maintained.

2)«The rationale for the need is established.

3) The interaction and scenarios for use of products and services with
users in the intended environment is described.

4\ o + ' H N +lo 4 ol £l ol bala +
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established and maintained throughout the product/service life cycle.

5) Customer satisfaction with products and services is determined,
monitored and measured against customer satisfaction targets, quality
and environmental aspects, service level and previous surveys.

Base practices

LFC.1.BP1: Identify Customers and Stakeholders. Identify customers
and stakeholders. [Outcomes: 1, 4]

LFC.1.BP2: Elicit Needs. Elicit customer and other stakeholders’
needs, expectations, and measures of effectiveness. [Outcomes: 1, 2]

NOTE: Needs may pertain to business value, quality, environmental
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needs and needed service levels.

LFC.1.BP3: Analyze Needs. Analyze needs and expectations in the
context of the intended operational environment. [Outcome: 3]

LFC.1.BP4: Establish and Maintain a Statement of Need. Establish
and maintain a statement of customer and other stakeholder needs and
expectations that is understood and agreed upon by the customer and
other stakeholders. [Outcome: 1]

LFC.1.BP5: Communicate with Customers. n Communicate and
interact with customers and other stakeholders throughout the life cycle
to assure a common understanding of the status and disposition. pf
needs, expectations, and measures of effectiveness. [Outcome: 4]

LFC.1.BP6: Determine Customer Satisfaction. Determine customgr
satisfaction with products and services. [Outcome: 5]

NOTE 1: Needs elicitation and analysis should be petformed based ¢n
the relationship attributes identified by the Business Relationshfp
Management process.

Relationship
notes

NOTE 2: When the Needs process establishes an expression of a new
potential problem to be solved, further efforts to meet these needs afe
initiated according to the practices’, of” the Investment Managemept
process, which assures alignment Of\stated needs with enterprise goals,
objectives, priorities, and resource availability. Needs so “approvef”
become input to the Requirements process.

NOTE 3: As the problem.te*be solved becomes more clearly understood,
the Needs process s “performed iteratively with the Requirements
process.

NOTE 4: The.statement of needs and expectations is baselined and
controlled wusing the practices of the Change and Configuration
Management. It forms a basis for the development of requirements |in
the Requirements process.

NOTE 5: The practices of the Alternatives Analysis process can be usgd
toresolve conflicting needs and expectations.

NOTE 6: Customer satisfaction can be measured using practices of the
Measurement and Analysis process.

NOTE 7: Customer satisfaction information is useful in measuring
performance of a quality management system as described in Quality
Assurance and Management. It can also be used as input for
management review and action at the enterprise or project level by
means of the Enterprise Governance or Project Management processes.

NOTE 8: Products and services are validated in the operational
environment to assure that customer needs and expectations are met
using the practices of Evaluation.

NOTE 9: Practices of Project Management are useful in coordinating and
communicating with the customer and other stakeholders.

NOTE 10: Demonstrations of potential new technologies as a result of
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the Research and Innovation process are ways of eliciting needs.

NOTE 11: Practices of Operation and Support are useful in establishing
mechanisms for receiving customer satisfaction information as well as
feedback on changing needs.

NOTE 12: The Needs process provides information used in the Supplier
Agreement Management process.

NOTE 13: The Needs process provides information on needed skills to
the Human Resource Management process and the Training process.

NOTE 14: Customer needs and expectations are used by the Tendering
process.

NOTE 15: Since the Needs process supports the dialogue between
product and service suppliers and the customer, all other processes will
use it to communicate with the customer throughout the life cycle.

NOTE 16: The Alternative Analysis process can be useful for resolving
issues related to concurrence on items to include inthe”statement of
needs and expectations.

NOTE 17: The Measurement and Analysis procéss can be useful when
determining customer satisfaction.

NOTE 18: Needs regarding the work_éenvironment are provided to the
Work Environment process.

Work praducts

Inputs Outputs

List of interested parties [Outcome: 1] Definition of customer and stakeholders
[Outcome: 1]

Criteria for clistomer and stakeholder selection
[Outcome: 1]

Satisfaction crjteria [OutCome: 2] Justification and rationale for needs [Outcome:
2]
Customer attriputes [Outcome: 1] Statement of Needs and Expectations

IO donmaa- 41
Uo7

New technology demonstrations [Outcome: 1]

Refined requirements [Outcome: 1]

Questionnaires, interviews, operational scenarios | Storyboards [Outcome: 3]
obtained from users [Outcome: 3]

Reverse engineering (for legacy products) | Customer needs cases [Outcome: 3]
[Outcome: 3]
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Concept of enterprise operations [Outcome: 3]

Business case [Outcome: 3]

Business case analysis [Outcome: 3]

Customer communication process [Outcome: 4] Problem reporting mechanism [Outcome: 4]

Requirement traceability tables [Outcome: 4]

Customer feedback [Outcome: 5]

Customer survey results [Outcome: 5]

measures and levels [Qutcaome: 5]
L 4

Customer and stakeholder satisfaction

6.3.2

Requirements

Prdcess ID

LFC.2

Process name

Requirements

Pracess The purpose of the Requirements process-is to develop a detailed and
precise set of requirements that meet customer needs and expectations

purpose and manage those requirements throughout the life cycle.

Process As a result of successful implementation of the Requirements process:

outcomes

1) Unambiguous, complete, traceable, feasible, consistent and verifiabje
requirements are derived.ffom customer and other stakeholder needs
and expectations.

2) All requirements information is recorded and change controlled fo
establish a basgline that is maintained throughout the life cycle.

3) Plans;, products, activities, and agreements are traced fpr
consistency with requirements, and any inconsistencies are identified fpr
correction.

Base practices

L'FC.2.BP1: Identify Requirements. Identify all types of requiremenis
applicable to customer needs and expectations. [Outcome: 1]

NOTE: Requirement types may be, but are not limited to, functional,
non-functional, safety, security, human factors, interface, usar,
environmental, business, legal, regulatory and contractual.

LFC.2.BP2: Derive Requirements. Derive requirements that may be
identified as necessary implications of the identified requirements.
[Outcome: 1]

LFC.2.BP3: Analyze Requirements. Analyze requirements to ensure
that they satisfy established quality criteria, including unambiguity,
completeness, traceability, feasibility, and verifiability. [Outcome: 1]

LFC.2.BP4: Baseline Requirements. Record, approve, baseline, and
place under change control all requirements. [Outcome: 2]

LFC.2.BP5: Analyze Requirements Risks. Document and analyze

© ISO/IEC 2016 — Al rights reserved

33


https://iecnorm.com/api/?name=728167383e4f40a917bd7188013877dc

ISO/IEC 33071:2016(E)

risks associated with the requirements. [Outcomes: 1, 2]

LFC.2.BP6: Manage Requirements Changes. Analyze all
requirements change requests for impact on the product or service and,
upon approval, incorporate the approved changes into the requirements
baseline. [Outcome: 2]

LFC.2.BP7: Ensure and Maintain Requirements Traceability across
the Life Cycle. Maintain traceability among requirements and between
requirements and plans, work products, and activities initiating corrective
action if inconsistencies are identified. [Outcome: 3]

NOTE: Requirements may evolve throughout the lifecycle and are kept
consistent with project plans.

Relationship
notes

NOTE 1: Requirements identification is based on the results of. the
Needs process.

NOTE 2: Requirements baseline and changes are controlled_using the
practices of the Change and Configuration Management process.

NOTE 3: Requirements traceability has to be ensured to the work
products of the Project Management process.-and the Life Cycle
Category processes.

NOTE 4: Requirements Risk Analysis is p€rformed using the practices of
the Risk Management Process.

NOTE 5: Requirements form the_basis of Service Level Agreements
developed in the Business Relationship Management process.

NOTE 6: Requirements dogcuments are input to the Design process.

NOTE 7: Products and.services are verified to assure that requirements
are met using the practices of Evaluation.

NOTE 8: The“‘Requirements process provides information used in the
Supplier Agreement Management process.

NOTE 97 Requirements change requests may come from the Operation
and\Support process.

NOTE 10: Requirements for skills and competencies are provided to the
Human Resource Management and Training process.

Work products

Inputs

Outputs

Storyboards [Outcome: 1]

Requirements documents [Outcomes: 1, 2]

Requirements risk analysis [Outcome: 1]

Requirements risks [Outcome: 1]

Use cases [Outcome: 1]

Requirements traceability tables [Outcome: 3]

Business case analysis [Outcome: 1]

Requirements change log [Outcomes: 2, 3]
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Statement of needs and expectations [Outcome:

1]

Requirements traceability tables [Outcomes: 2, 3] | Requirements baseline [Outcome: 2]

Requirements change requests [Outcome: 2] Risk register [Outcomes: 1, 2]
6.3.3 Design

Prdcess ID HFES

Process name | Design

Process The purpose of the Design process is to establish and| maintain an
architectural design and detailed design solution for the tequirements pf

purpose the customer and other stakeholders.

Process As a result of successful implementation of the Désign process:

outcomes 1) A product or service architectural and detailed design solution that will
meet the defined requirements and &service level agreements ([is
established and maintained.

2) The established product or sefviceé design is based on an analysis pf
alternatives against criteria that represent the requirements, including
capacity, availability and risk*Considerations.

3) Allocations and traceability of requirements to the design elements afe
established and maintained.

Base practices LFC.3.BP1: Develop Design Structure. Evaluate alternatives against
established. criteria, including capacity and availability considerations fo
select the.architecture, structure, and elements for the product or servige
design{[Qutcomes: 1, 2]

LFC.3.BP2: Develop Interface Specifications. Develop interfage
specifications for the selected product and service elements. [Outcomk:
1]

LFC.3.BP3: Allocate Requirements. Allocate product and derived

requirements to the design elements and interfaces and to personnel
processes where appropriate. [Outcomes: 2, 3]

LFC.3.BP4: Establish Component Specifications. Establish design

specifications for each element of the product or service. [Outcomes:
2]

1’

LFC.3.BP5: Establish and Use a Strategy for Non-Developmental
Items. Establish and use a strategy for managing issues relating to the
use of non-developmental item (NDI) product and service elements.

[Outcomes: 1, 3]

NOTE: Non-developmental items may also be known as previously
developed items of supply, components off-the-shelf, or commercial off-

the-site items.
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LFC.3.BP6: Establish and Maintain Design Description. Establish
and maintain a complete description of the product and service design.
[Outcomes: 1, 2, 3]

NOTE 1: Primary inputs to this process come from the Requirements
process, including capacity and availability considerations. The
Requirements process establishes the required functions of the product
or service and how well the product or service is expected to perform the
functions.

Relationship
notes

NOTE 2: Traceability is maintained between requirements and work
products throughout the life cycle by means of the Requirements
process.

NOTE 3: The Design process uses the Alternatives Analysis process to
seek alternatives that meet established criteria for the product en-service,
and prioritize and/or recommend preferred alternatives.

NOTE 4: Critical technical issues are consideredv/in the Risk
Management process.

NOTE 5: Work products of the process are.-évaluated according to
practices of Evaluation process and Quality Assurance and Management
process.

NOTE 6: Product or service elements:defined in Design process are
implemented by practices of the_ Design Implementation process or
acquired through the practices~6f Supplier Agreement Management
including outsourcing practices.

NOTE 7: Baselines for the\work products are established and maintained
by the Change and Cenfiguration Management process practices.

NOTE 8: Formahand informal design information, whether placed under
configuration management or not, is preserved for reference by the
practices ofilnformation Management process.

NOTE 9:"Architectural features and structures that support evolution of
the Yproduct or service can be useful for Research and Innovation
process.

NOTE 10: Design constraints uncovered during Integration are input to
the Design process.

Work products

Inputs Outputs

Implementation strategy [Outcomes: 1, 2, | Physical architecture [Outcome: 1]
3]

Customer requirements [Outcomes: 1, 2, | Architectural design [Outcome: 1]
3]
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Interface requirements [Outcomes: 1, 2, | Design alternatives [Outcome: 2]

3]

System requirements [Outcomes: 1, 2, 3] | Interface specifications [Outcome: 1]

Maintenance requirements [Outcomes: 1, | Component specifications [Outcome: 1]

2, 3]
Detailed design [Outcomes: 1, 2] Detailed design [Outcomes: 1, 2]
Analysis of design alternatives [Outcome:
2]
Risk apalysis of design issues [Outcome: | Criteria for evaluating and selecting commereial off-
2] the-shelf products [Outcome: 1]
Design constraints [Outcome: 1] Function and performance requirements allocated|to
architecture and design components [@Utcome: 3]
Traceability record [Outcomey3]
6.3.4 | Design Implementation
Prgocess ID LFC4
Process name Design Implementation
Process The purpose of the Design Implementation process is to produge
q specified product or.service solution components.
purpose
Prdcess As a result of.successful implementation of the Design Implementatign
process:
outcomes

1) An implementation strategy is defined.
2)Solution component(s) are developed.

3) Documentation to support solution component(s) installatio
maintenance and use is established and maintained.

>

Base practices

LFC.4.BP1: Establish the Implementation Strategy. Establish the
methods, standards, and tools to be used to implement the solutign
component(s), identifying any constraints associated with this strateqy.

[Outcome: 1]

LFC.4.BP2: Formulate Product or Service Components. Formulate
solution components according to the specifications and the
implementation strategy. [Outcome: 2]

LFC.4.BP3: Develop Documentation. Develop and maintain the
documentation that will be used to install, operate and maintain the
product or service components. [Outcome: 3]

Relationship
notes

NOTE 1: Solution components have been previously specified by means
of the Design process.
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NOTE 2: Solution components are validated and verified by means of the
Evaluation process.

NOTE 3: Traceability is maintained between requirements and work
products throughout the life cycle by means of the Requirements
process.

NOTE 4: The enterprise infrastructure of facilities, tools and equipment is
established and maintained by means of the Work Environment process.

NOTE 5: Documentation developed in the Design Implementation
process is used in the Deployment and Disposal process and in the

Operation and Support process.

NOTE 6: The Alternatives Analysis process may be useful in selection of
tools for Design Implementation.

Work products

Inputs Outputs

Work environment standards [Outcome: 1] Implementation strategy{Outcome: 1]

Current facilities,
[Outcome: 1]

tools and equipment | Product componént [Outcome: 2]

Component specification [Outcome: 2] Service component [Outcome: 2]

Trageability record [Outcome: 2]

User documentation [Outcome: 3]

Installation instructions [Outcome: 3]

Operator’'s manual [Outcome: 3]

Maintenance manual [Outcome: 3]

6.3.5 Integration

| EC

Process S

Process name | Integration

Process The purpose of the Integration process is to ensure that product and
service components will function as a whole.

purpose

Process As a result of successful implementation of the Integration process:

outcomes 1) A strategy for integrating the product and service components is
defined.
2) Readiness of the integration facilities and product and service
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components for integration is verified.
NOTE1: This includes demonstrating compatibility of interfaces.

3) The product or service is integrated in accordance with the integration
strategy.

: LFC.5.BP1: Develop Integration Strategy. Develop an integration
Base practices strategy and supporting documentation that identify the sequence for
receipt, assembly, and activation of the various components making up
the product or service. [Outcome: 1]

NOTE 1: The integration strategy should address items such as
schedules for integration activities and component readiness, resour¢e
requirements, any special shipping and handling of components,
procedures, and communication.

LFC.5.BP2: Obtain Integration Resources. Obtain integratign
enabling systems, such as integration facilities, personnel, and specifigd
materials, according to the integration procedures, [Qutcome: 2]

LFC.5.BP3: Obtain and Confirm Readiness of Product and Servige
Components. Obtain and confirm the readiness of each product and
service component in accordance with thie integration strategy schedule
and quality standards. [Outcome: 2]

NOTEZ2: Components that do not\pass quality standards are identified as
such and handled in accordancee'with defined procedures.

NOTE3: Components are-handled in accordance with relevant health,
environmental, safety, security and privacy considerations.

LFC.5.BP4: Review and Coordinate Interface Definitions. Review arnd
coordinate preduct and service element interface definitions, designs,
and changes-with affected groups and individuals throughout the life
cycle. [Qutcome: 2]

LFC.5.BP5: Assemble Product and Service Components. Assemble
oryintegrate product and service elements in accordance with the
integration strategy. [Outcome: 3]

LFC.5.BP6: Confirm Integrated Product or Service Operatioh.
Confirm that the integrated product or service functions to the extent
required for evaluation. [Outcome: 3]

LFC.5.BP7: Record Integration Information. Record integratign
information such as issues, problems, assembly errors, or any design
constraints arising. [Outcome: 3]

NOTE 1: The integration strategy and sequencing is coordinated with

Relationship the planning and scheduling practices of Project Management.

notes
NOTE 2: Product and service components are received from Design
Implementation or Supplier Agreement Management processes.

NOTE 3: The product and service components are verified by means of
the Evaluation process prior to integration.

NOTE 4: Coordinating, reviewing and maintaining the integrity of
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interface definitions, developed in the Design process, relies on using the
Change and Configuration Management process if interface integrity
issues arise.

NOTE 5: Problems or issues identified during integration are input to
Project Management and Risk Management processes.

NOTE 6: Integration risks are considered when developing the
integration strategy.

NOTE 7: The practices of the Evaluation process are performed on the
integrated product and service.

NOTE 8: Any design or solution constraints uncovered during Integration
are provided to the Design process.

NOTE 9: The Alternative Analysis process may be useful in determining
the integration strategy.

Work products

Inputs Outputs
Project plan [Qutcome: 1] Integration strategy [Outcome: 1]
Risk analysis [Outcome: 1] Integration procedures [Outcome: 1]

Integration facilities and environment [Outcome: 2]

Coordinationérecords [Outcome: 2]

Quality standgrds [Outcome: 2]

Component quality records |(Component evaluation report [Outcome: 2]
[Outcome: 2]

Product and| service compenents | Integrated product or service [Outcome: 3]
[Outcome: 3]

Integration report [Outcome: 3]

Integration record [Outcome:3]

Integration constraints on solution [Outcome: 3]

6.3.6 Evaluation

Process ID LFC.6

Process name | Evaluation

The purpose of the Evaluation process is to provide confidence that

Process developed and acquired products and services satisfy specified

purpose
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requirements and operational needs.

NOTE: The Evaluation process addresses both verification and
validation.

Process As a result of successful implementation of the Evaluation process:

outcomes 1) The evaluation strategy, requirements, methods, and environment are

established to provide an objective basis for determining whether the
products and services meet requirements and expected outcomes and
can be accepted.

2) Work products of all life cycle phases are evaluated against
established needs and requirements.

NOTE: This includes work products developed by any process.
3) Evaluations are performed as planned.

4) Analyses are conducted on results of evaluatiens, and reported fo
support acceptance or corrective actions and improvement.

LFC.6.BP1: Develop Evaluation Strategy.’/ Establish and maintain|a
comprehensive strategy and requirements for evaluating products and
services throughout their life cycle. [Qutcomes: 1, 2]

Base practices

NOTE 1: The strategy should,_include product or service acceptange
criteria.

LFC.6.BP2: Develop Evaluation Procedures. Develop the detailgd
procedures, methods,and processes to be used in evaluating products
and services. [Outcome: 1]

NOTE 2: There’are many methods that can be used for product and
service evaluation, such as inspections, analyses, simulations, pegr
reviewss-\~walkthroughs, testing, prototyping, and operationjal
demonstrations.

LFC.6.BP3: Establish and Maintain Evaluation Environment.
Establish and maintain the tools, facilities, personnel, documentatiop,
and environment needed to perform planned evaluations. [Outcome: 1]

LFC.6.BP4: Evaluate Incremental Work products. Evaluate
incremental work products and services. [Outcomes: 2,3]

LFC.6.BPS: Verify End-products Fvaluate end-products and services
against specified requirements. [Outcomes: 2,3]

LFC.6.BP6: Validate End-products. Evaluate the capability of end-
products and services to fulfil their intended use in representative
operational environments. [Outcomes: 2,3]

LFC.6.BP7: Analyze Evaluation Results. Analyze results of
evaluations and compare them to the needs and requirements to identify
and quantify deficiencies, and recommend corrective and preventive
actions. [Outcome: 4]

LFC.6.BP8: Report Results. Record and report results of evaluation
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activities. [Outcome: 4]

Relationship
notes

NOTE 1: The Evaluation process receives inputs of products and
services to be evaluated from all processes.

NOTE 2: Validation evaluations are based on needs determined in the
Needs process.

NOTE 3: Verification evaluations are based on requirements determined
in the Requirements process, or the Supplier Agreement Management
process.

NOTE 4: Corrective and preventive actions resulting from evaluations
are taken and monitored by means of the Project Management and
Supplier Agreement Management processes.

NOTE 5: The practices of Quality Assurance and Management should be
coordinated with Evaluation practices to ensure they are complementary.

NOTE 6: The Alternatives Analysis process may be useful in.determining
the evaluation strategy, methods, and tools.

NOTE 7: The Measurement and Analysis process’ may be helpful in
analyzing evaluation results.

Work products

Inputs Outputs

Established |product
[Outcomes: 1,|2]

and service needs | Evaluation strategy [Outcome: 1]

Established pfoduct and service requirements

[Outcomes: 1,|2]

Products angl services to bel‘evaluated | Evaluation requirements [Outcome: 1]

[Outcomes: 1,2, 3]

Evaluation methods [Outcome: 1]

Evaluation environment [Outcome: 1]

Evaluation criteria [Outcome: 1]

Evaluation procedures [Outcome: 1]

Evaluation results [Outcomes: 2, 3, 4]

Evaluation records [Outcomes: 2, 3]

Evaluation analysis results [Outcome: 4]

Evaluation reports [Outcomes: 2, 3, 4]

Evaluation communication [Outcome: 4]
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Evaluation recommendations [Outcome: 4]

6.3.7 Deployment and Disposal

Process ID

LFC.7

Process name

Deployment and Disposal

Process

The purpose of the Deployment and Disposal process is to place a

purpose
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successfully used, operated and supported, and to deactivate ‘and
dispose of any replaced product or service.

NOTE: Deployment of a product or service involves. planning,
preparation and the placement of a product or service into an operatign
and support environment. Disposal involves disassemblyof the replacgd
item including the satisfaction of relevant health~safety and security
regulations. If appropriate, it includes breaking down the replaced item
into manageable elements to facilitate removal” for reuse, recycling,
reconditioning, overhaul or destruction.

Prdcess
outcomes

As a result of successful implementation of the Deployment and Disposal
process:

1) A deployment and disposal strategy is developed.

2) Operation and support staff and facilities are prepared for the produict
or service to be deployed:

3) Readiness ofstHe product or service for use in its intended
environment is assured.

4) The product or service is deployed to the operation and suppqrt
environments.

5)Continuity of operational performance is maintained.

6) The replaced product or service components are destroyed, store(,
reclaimed or recycled.

7) Records allowing knowledge retention of disposal actions and
analysis of long-term impacts are available.

Base practices

CFC.7.BP1T Establish and Maintain a Deployment and Disposal
Strategy. Establish and maintain a strategy that addresses product or
service deployment to the operation and support environment. The
strategy should address roll-out method, resources needed, constraints,
rollback and restoration of the environment to its previous stable state if
required, training needed, readiness checks, and disposal of the product
or service replaced. [Outcome: 1]

LFC.7.BP2: Prepare Staff for Product or Service Transition.
Establish and maintain a staff training plan, and train operation and
support staff according to plan. [Outcome 2]

LFC.7.BP3: Plan Facility Upgrade. Review current facilities and
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develop a plan for facility upgrade, as necessary. [Outcome: 2]

LFC.7.BP4: Ensure that Product or Service is Ready for Use. Make
sure that the product or services scheduled to be deployed are placed
under change and configuration management. [Outcome: 3]

LFC.7.BP5: Deploy Product or Service. Install the product or service
into the operational environment and ensure minimum unpredicted
impact on the production, operations and support services. [Outcome: 4]

LFC.7.BP6: Maintain Product or Service Continuity. Identify essential
functions and resources needed to ensure continuity during transition.
Establish and maintain continuity plans. [Outcome: 5]

LFC.7.BP7: End the Existence of a Replaced Product or Service)
Destroy, store, reclaim or recycle the replaced product or service
according to the plan. Confirm that there is no health, safety, s€curity,
and environmental impact following product or service rdisposal.
[Outcome: 6]

LFC.7.BP8: Maintain Records. Maintain records of.disposal actions
and analysis of long-term impacts to permit audits, réviews, and to form
the basis for future disposal planning. [Outcome: 7]

NOTE 1: The Change and Configuration Mafiagement process manages
configurations during deployment and<{disposal and ensures the
deployed product or service is baselined:

Relationship
notes

NOTE 2: Products or services to be deployed are evaluated by means of
the Evaluation process prior to Deptoyment.

NOTE 3: Installation and usér documentation is provided by the Design
Implementation process.

NOTE 4: Use the Training process to provide training during transition.

NOTE 5: The ‘Operation and Support process is used to operate and
support thetdeployed system.

NOTE 6:"Use the Knowledge Management and Information Management
processes for retaining records and knowledge of disposal actions.

NOTE 7: The Alternatives Analysis process may be helpful in
establishing the Deployment and Disposal Strategy.

Work products

Inputs Outputs

Evaluated and baselined product or service to | Deployment and disposal strategy [Outcome 1]
be deployed [Outcome: 3]

Product or service for disposal [Outcome: 6]

Transition training plan [Outcome: 2] Training records [Outcome: 2]
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Training materials [Outcome: 2] Facility upgrade plan (as required) [Outcome: 2]

Installation instructions [Outcome: 2]

User documentation [Outcome: 2] Confirmed baseline for deployment [Outcome:

3]

Deployed product or service [Outcome: 4]

List of critical function needed for continuity of
operation [Outcome: 5]

Disposal strategy [Outcome: 1]

Records of disposal [Outcome: 7]

Statement of health, safety, securfty, and
environmental impact [Qutcome: 7]

Continuity plan [Ogtcome: 5]

6.3.8 | Operation and Support

Prdcess ID

LFC.8

Process name

Operation and Support

The purpose of the QOperation and Support process is to operate the

Prgcess . ; )

purpose product or service at-agreed service levels and support its users.

Process As a result-of successful implementation of the Operation and Suppart
rocess:

outcomes P

1)\Fhe product or service is operated and monitored.

2) Methods are established and used to sustain operationgal
requirements, including required capacity and service levels.

3) If services are interrupted, they are restored to the business within
time limits defined in the service level agreement.

4) Root causes of problems are investigated to determine need for
corrective or preventive action.

5) Needed corrective and preventive actions are deployed.

6) Customer support, assistance, user request handling, and
consultation are provided.

Base practices

LFC.8.BP1: Operate the Product or Service. Operate the product or
service in its intended environment according to agreed service levels.
[Outcome: 1]

LFC.8.BP2: Establish Methods. Establish methods for monitoring and
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sustaining required product or service levels. [Outcome: 2]

LFC.8.BP3: Monitor and Evaluate Capacity, Service, and
Performance. Monitor and evaluate capacity, service, and performance
of the product or service. [Outcome: 1]

LFC.8.BP4: Confirm Availability of Resources. Confirm availability of
required resources (e.g., personnel, parts) to ensure service levels can
be sustained. [Outcomes: 1, 2]

LFC.8.BP5: Perform Corrective and/or Preventive Maintenance.
Perform corrective and/or preventive maintenance by replacing or

servicing product or service elements prior to failure. [Outcomes: 2, 5]

LFC.8.BP6: Analyze Failures. Perform failure identification and analysis
activities when problems or interruptions occur in the product or
delivered service. [Outcomes: 3, 4]

LFC.8.BP7: Take or Initiate Corrective Action. Take corrective action
when appropriate (e.g., defective part, human error), or initiate corrective
action for product or service modification. [Outcomes: 3,°5]

LFC.8.BP8: Provide Customer Support. Answer_customer and user
questions and help resolve problems they encouriter. [Outcome: 6]

NOTE: Customer support may be provided by means of a service
request management system or something similar.

Relationship
notes

NOTE 1: Customer support, assistance, and consultation are addressed
in this process, as well as product or service monitoring. Product or
service modifications are carried out using the other life cycle processes.

NOTE 2: Customer feedback from operations provides input to the
Needs process.

NOTE 3: Custemer problems may lead to requirements change
requests submitted to the Requirements process.

NOTE 4 The Design Implementation process provides documentation
for Operation and Support.

NOTE 5: Continuity of the work environment, including products,
services, facilities, etc., is addressed within the Work Environment
process.

NOTE 6: The practices of Supplier Agreement Management are useful

when assuring availability of parts and personnel.

NOTE 7: Operational activities are managed using the Project
Management process.

NOTE 8: Service level agreements are developed in the Business
Relationship Management process.

Work products
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Inputs Outputs
Service level agreements [Outcomes:1, | Operating product or services [Outcome: 1]
2,3]
User documentation [Outcome: 1] Regular operational monitoring reports [Outcome: 1]
Operations manual [Outcome: 1] Operational problem reports [Outcome: 1]

Maintenance manual [Outcomes: 1, 2, 5] | Capacity and service level monitoring methods
[Outcome: 2]

Capacity plan [Outcome: 2]

Availability plan [Outcome: 2]

Preventive maintenance records{Qutcomes: 2,5]

Parts or resources [Outcome: 2] Requests for parts or resqurces [Outcome: 2]

Problem analysis reperts [Outcome: 4]

Problem analysis reports [Outcome:5] Corrective action records [Outcomes: 3,5]

Requests-0t and resolution of correction or |problem
preventionvactivities [Outcome: 6]

$ervice requests [Outcome: 6] Responses to service requests [Outcome: 6]

Customer feedback [Outcome: 6]

Requirements change requests [Outcome: 6]

6.4 Support Category

6.4.1 | Alternatives Analysis

Proc¢ess ID SUP.1

Prog¢ess name Alternatives Analysis

Prog¢ess’purpose | The purpose of the Alternatives Analysis process is to apply structured
analysiS and provide decision-making nformation 1o the ISSues 1o be
analyzed and communicate the results to stakeholders.

Process As a result of successful implementation of the Alternatives Analysis
outcomes process:

1) Strategy is established and maintained that supports the structured
analysis of alternatives and the provision of decision-making information.

NOTE: Strategy includes the criteria to determine when to use the
Alternatives Analysis process.

2) Evaluation criteria, alternatives analysis methods and alternative
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solutions for analyzed issues are defined.

3) Alternative solutions to the issues identified are analyzed and
solutions are selected or recommended.

4) Results and rationale of alternatives analysis are documented and
communicated.

Base practices

SUP.1.BP1: Establish Analysis Strategy. Establish and maintain an
alternatives analysis strategy that provides guidelines for when and how
to use structured analysis and decision-making methods. [Outcome: 1]

NOTE 1: Strategy should include the criteria to determine when to use
the Alternatives Analysis process and identification of the methods to be
used.

SUP.1.BP2: Define Evaluation Criteria. Establish criteria and\ their
relative importance for evaluating alternative solutions. [Outcome:'2]

NOTE 2: This practice includes clarification of the problem_or issue for
alternatives analysis.

SUP.1.BP3: Select Analysis Method. Select\ alternatives analysis
methods and document the rationale for their chaice. [Outcome: 2]

SUP.1.BP4: Identify Alternative Solutions. Identify and document
alternative solutions to problems or issues, [Outcome: 2]

SUP.1.BP5: Analyze Alternative: Solutions. Analyze alternative
solutions in accordance with the selected alternatives analysis method
and evaluation criteria. [Outcome: 3]

SUP.1.BP6: Select Solution. Select or recommend solution(s) that best
meet the criteria of the ‘ahalysis. [Outcome: 3]

SUP.1.BP7: Communicate Analysis Results. Document and
communicate alternatives analysis results to stakeholders. [Outcome: 4]

Relationship
notes

NOTE 17 Structured alternatives analysis methods and decision-making
information can be useful for many processes where a decision needs to
be.made.

NOTE 2: Alternatives Analysis process can be useful for selection of
strategy for Integration, and Deployment and Disposal processes.

NOTE 3: Alternatives Analysis pracess can be useful for selection of
design approach for Design process.

NOTE 4: Alternatives Analysis process can be useful for selection of
methods or tools for Design Implementation, Evaluation, Quality
Assurance and Management, Change and Configuration Management,
Risk Management processes.

NOTE 5: Alternatives Analysis process can be useful for make-or-buy
analysis, and for supplier selection for Supplier Agreement Management
process.

NOTE 6: Alternatives Analysis process can be useful for selection of

48

© ISO/IEC 2016 — Al rights reserved



https://iecnorm.com/api/?name=728167383e4f40a917bd7188013877dc

ISO/IEC 33071:2016(E)

measures for Measurement and Analysis process.

NOTE 7: Alternatives Analysis process can be useful for selection of
technologies to pursue or insert for Research and Innovation, and
Design processes.

NOTE 8: Alternatives Analysis process can be useful for selection of
investments for Investment Management process.

NOTE 9: Alternatives Analysis process can be useful for issues
resolution for Project Management, Needs, and Investment Management
processes.

NOTE 10: Alternatives Analysis process can be useful for selection pf
goals for Enterprise Governance and Process Improvement processes.

Work products

Inputs Outputs

Alternatives Analysis Strategy [Outcome: 2] Alternatives Analysis Strategy [Outcome: 1]

Problem Definition [Outcome: 2]

Weighted Criteria [Outcome: 3] Weighted Criteria [Outcome: 2]
Selected Evaluation Methods [Outcome: 3] Selected Evaluation Methods [Outcome: 2]
Identified alternative solutions [Outcome: 3] Identified alternative solutions [Outcome: 2]

Documented analysis results [Outcome: 3, 4]

Selected solution(s) [Outcome: 3, 4]

6.4.2 | Measurement@and Analysis

Proc¢ess ID

SUP.2

Pro¢ess.name

Measurement and Analysis

Process purpose | The purpose of the Measurement and Analysis process is to defin
collect and analyze data related to any measurement need to prowde
insight into performance relative to goals.

Process As a result of successful implementation of the Measurement and

outcomes Analysis process:

1) Measurement data needs related to the goals of enterprise processes
are identified, prioritized and maintained.

2) Measures to address measurement data needs are established and
maintained.

3) Data collection, verification and storage procedures are established
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and maintained.

4) Data analysis, interpretation and reporting procedures are established
and maintained.

5) Measurement data are collected, verified, analyzed, interpreted and
results are reported.

6) Measurement data and results are communicated and stored for use.

Base practices

SUP.2.BP1: Develop a Measurement Strategy. Define an appropriate
measurement strategy to identify, perform and evaluate measurement

activities and results, based on enterprise and project needs. [Outcome:
1]

SUP.2.BP2: Identify Measurement Data Needs. Identify ) the
measurement data needs of enterprise processes. [Outcome: 1]

SUP.2.BP3: Establish Measures Based on Performance Relative to
Goals. Establish measurable objectives to provide \.nsight into
performance relative to goals. [Outcome: 2]

NOTE 1: A cause-effect relationship among. Objective could be
established to identify the specific measures that-will provide the basis for
performance analysis.

SUP.2.BP4: Establish and Maintain Data Collection, Verification and
Storage Procedures. Establish and maintain data collection, verification
and storage methods and procedures: [Outcome: 3]

SUP.2.BP5: Establish and Maintain Data Analysis, Interpretation and
Reporting Procedures.. cEstablish and maintain data analysis,
interpretation and reporting methods and procedures. [Outcome: 4]

SUP.2.BP6: Collect-Relevant Measurement Data. Collect, verify and
validate measurement data and interpret results. [Outcome: 5]

SUP.2.BP7: Store Data and Results. Store measurement data and
results ina‘repository. [Outcome: 6]

SUP:2.BP8: Analyze Measurement Data. Analyze data to determine
performance against goals. [Outcome: 5]

NOTE 2: To stress on trends and corrective/improvement actions, use
statistical techniques whenever possible and valuable.

SUP.2.BP9: Communicate Results. Report results of measurement and
analysis to all affected stakeholders. [Outcome: 6]

Relationship
notes

NOTE 1: The Measurement and Analysis process supports many other
processes to help understand performance in relation to goals. Some
specific examples include Enterprise Governance, Project Management,
Investment Management, Evaluation, and Quality Assurance and
Management processes, as well as some others noted below.

NOTE 2: The measurement data repository is addressed by the Process
Definition process and managed by the Information Management
process.
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NOTE 3: The measurement of customer satisfaction on products and
services provided is used by the Needs process.

NOTE 4: |In the case of solicitation of contractors/subcontractors,
measurement data are used by the Supplier Agreement Management
process.

NOTE 5: The Risk Management process may identify issues to be
measured.

NOTE 6: Results from the Measurement and Analysis process represent
the inputs for establishing an improvement plan managed by the Process
Improvement process.

NOTE 7: The Alternatives Analysis process can be used for sefection pf
measures for Measurement and Analysis process.

NOTE 8: The Measurement and Analysis process provides-the measurgd
results of innovations for the Research and Innovation ‘process.

NOTE 9: The Measurement and Analysis processis’employed in suppqrt
of understanding of Enterprise Architecture performance.

Work products

Inputs Outputs

Quality Policy [Outcomes: 1, 2]

Organ|zational Goals by  perspectives | Measurement Strategy [Outcome: 1]
[Outcgme: 2]

Selected solution(s) [Outcomes: 1, 2] Information needs [Outcome: 1]

Docunpented analysis results [Outcomes: 1, 2] Measurement goals [Outcome: 1]

Informption Catalog [Outcomes: 3, 6] Data collection, verification and storage
procedures [Outcome: 3]

Service Catalog-{@utcomes: 3, 6] Data analysis, interpretation and reporting
procedures [Outcome: 4]

Communication records [Outcome: 1] Analysis report [Outcomes: 3, 4, 5]
Field measure [Outcome: 2] Field measures [Outcomes: 2, 5]
Process measure [Outcome: 2] Process measures [Outcomes: 2, 5]
Project measure [Outcome: 2] Project measures [Outcomes: 2, 5]
Quality measure [Outcome: 2] Quality measures [Outcomes: 2, 5]
Risk measure [Outcome: 2] Risk measures [Outcomes: 2, 5]
Operational measure [Outcome: 2] Operational measures [Outcomes: 2, 5]
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Customer satisfaction survey [Outcomes: 4, 5] | Customer satisfaction survey [Outcome: 3]

Customer satisfaction data [Outcome: 4] Customer satisfaction data [Outcome: 5]
Benchmarking data [Outcomes: 5, 6] Benchmarking data [Outcome: 6]
Assessment data [Outcome: 6] Problem record [Outcome: 5]

Customer request [Outcome: 3]

Problem record [Outcomes: 1, 2] Evaluation report [Outcomes: 5, 6]

Process descifiption [Outcome: 6] Process description [Outcome: 6]

6.4.3 Quality Assurance and Management

Process ID SUP.3

Process name Quality Assurance and Management

Process purpose | The purpose of the Quality Assurance and Management process is to assure
the quality of the product or service and of the“processes used, and provide
management with appropriate visibility intoall'relevant quality aspects.

Process As a result of successful implementation of the Quality Assurance and
outcomes Management process:

1) A Quality Management System is established and maintained.

2) Ad